
Strategy & Advisory Services

Turn market insight into 
academic growth 
Higher education leaders are making increasingly consequential academic portfolio decisions 
in a market defined by enrollment pressure, workforce disruption, rising competition, and 
constrained institutional resources.  

We help institutions identify where to grow, validate what to launch, and improve 
what already exists through research-driven insight, practical recommendations, and 
implementation-ready strategy.

The right insight at 
the right stage 
Whether you’re exploring growth opportunities, 
validating a new idea, or improving an existing 
program, our team provides the data, expertise, 
and strategic guidance needed to make informed 
decisions with confidence.

Why choose 
Boundless Learning?
Our Strategy & Advisory team combines proprietary 
frameworks, market intelligence, workforce data, 
competitive research, and higher education 
expertise to help institutions make decisions that 
are both strategic and actionable. We do not stop 
at insight. We translate findings into practical 
recommendations, implementation pathways, and 
governance-ready decision support.

https://www.boundlesslearning.com/solutions/strategy-and-advisory


OPPORTUNITY MATRIX  

Compare opportunities 
with confidence

“ We need a way to evaluate which 
existing programs may no longer be 
market-relevant, learner-centered, 
or aligned with workforce demand.”

How we help: 

The Opportunity Matrix is an academic portfolio 
intelligence platform that helps institutions 
compare, score, and prioritize program 
opportunities using market demand, workforce 
trends, competitive activity, learner interest, 
employment projections, benchmarking data, and 
financial considerations. 

Institutions that have too many ideas and not 
enough insights and information on how to invest 
can use the Opportunity Matrix to do the following:

•	 Identify high-potential growth opportunities 

•	 Evaluate existing program strength and 
market relevance

•	 Support expansion, redesign, or sunset decisions 

•	 Review portfolio performance across demand, 
competition, jobs, and learner interest 

•	 Explore emerging markets and new 
delivery opportunities

•	 Assess whether programs continue to offer 
strong learner value and graduate ROI 

What makes it different: 

•	 Interactive program intelligence dashboard 

•	 Transparent scoring methodology 

•	 Market demand and workforce 
alignment analysis

•	 Competitive benchmarking 

•	 Financial modeling capabilities 

•	 AI-assisted inquiry and exploration 

•	 Exportable governance-ready outputs 

Institutional impact: 

Move from subjective discussions to data-
informed decisions backed by transparent, 
defensible evidence. 

ACADEMIC GROWTH STRATEGY 

Know where to grow 

“ We want to expand, but we’re 
not sure which opportunities will 
produce the greatest return.”

How we help: 

The Academic Growth Strategy combines market 
intelligence, institutional alignment, and strategic 
planning to identify and prioritize the strongest 
opportunities for degree programs, short courses, 
certificates, and portfolio expansion. We help 
institutions understand where demand exists, 
where competition is saturated, and which 
opportunities best align with institutional strengths 
and goals. 

What you gain: 

•	 A prioritized growth roadmap 

•	 Market-informed program recommendations 

•	 Launch sequencing guidance 

•	 Delivery model recommendations 

•	 Enrollment potential estimates 

•	 Insights informed by our Opportunity 
Matrix platform

Institutional impact: 

Focus investments on the opportunities most likely 
to drive enrollment growth, market relevance, and 
long-term sustainability.

https://www.boundlesslearning.com/solutions/strategy-and-advisory


PROGRAM OPTIMIZATION  

Improve what already exists  

“ Our program isn’t meeting 
enrollment, competitiveness, or 
financial performance expectations.”

How we help: 

Program Optimization engagements help 
institutions strengthen existing offerings through 
market positioning analysis, competitive 
benchmarking, operational review, and 
implementation planning. We identify what is 
limiting performance and provide actionable 
recommendations to improve outcomes.

Areas of focus:

•	 Market positioning and competitiveness

•	 Program structure and delivery design 

•	 Overview of enrollment and 
performance diagnostics

•	 Curriculum and admissions recommendations 

•	 Faculty workload modeling 

•	 Course sequencing and scheduling optimization 

•	 Operational planning and execution support  

Institutional impact: 

Create programs that are more competitive, 
learner-centered, operationally efficient, and 
positioned for sustainable growth. Prior modeling, 
scheduling, and optimization approaches have 
shown the potential to reduce course delivery 
costs by up to 33% compared to traditional 
cohort-based delivery structures. 

PROGRAM MARKET RESEARCH REPORT  

Validate before you invest 

“ We need to know whether this 
program, certificate, or short course 
is truly viable.”

How we help: 

Our Program Market Research Reports provide 
deep market intelligence focused on a specific 
academic opportunity. Each report evaluates 
demand, competitive supply, learner interest, 
workforce alignment, pricing, positioning, 
and strategic fit before significant resources 
are invested.

Key areas of analysis: 

•	 Market demand and employment outlook 

•	 Degree conferrals and market supply 

•	 Competitive program structures 

•	 Tuition and pricing benchmarks 

•	 Learner search behavior 

•	 Competitive positioning opportunities 

•	 Strategic recommendations 

Institutional impact: 

Reduce launch risk, improve positioning, and 
increase confidence in investment decisions 
before committing resources. 

https://www.boundlesslearning.com/solutions/strategy-and-advisory


From insight to action
Research-led. Mission-aligned. Future-focused. 

Let’s explore where growth opportunities exist across your institution 
and build a strategy designed for lasting impact. Connect with us at 

info@boundlesslearning.com to learn more. 

Outcomes our 
partners achieve 

	✓ Clear prioritization of investments and resources 

	✓ Reduced risk in new program and course launches

	✓ Stronger competitive positioning 

	✓ Improved enrollment performance 

	✓ More sustainable academic portfolios 

	✓ Greater alignment between strategy and 
market demand

95
learner 

retention rate

100

graduates across 
the globe

450

programs 
launched globally

30
years leading 

the way in 
online education

countries empowering 
learners around 

the world
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